Enhanced Name

Cyber Leadership &
Governance

Agile Leadership

Peak Performance
Leadership

Strategic Foresight
Architect

Transformational

Leadership Mastery

VUCA to BANI

Work-Life Leadership

Harmony

Strategic Risk
Intelligence

Leadership

Advancement Pathway

Leadership Legacy
Builder

Performance Catalyst

System

Resource Maximizer

Pro

Executive Potential
Accelerator

Executive
Breakthrough
Intensive

Leader as Coach
Excellence

Target Audience
IT Directors, Security
Officers

C-Suite Executives, Senior
Leaders

C-Suite Executives, Senior
Leaders

Strategic Planners, Senior
Executives

Senior Executives,
Department Heads

C-Suite Executives, Senior
Leaders

Executives, Department
Heads

Risk Managers, Senior
Executives

HR Directors, Talent
Management Leaders

Senior and Middle
Managers

Managers, HR Professionals
Resource Planners,
Department Managers

HR Directors, Talent
Management Leaders

C-Suite Executives, Senior
Leaders

Managers, Team Leaders

Advanced Leadership

Brief Description

Advanced cybersecurity governance program for executives
leading digital transformation initiatives

Advanced program for executives to foster organizational
agility and lead high-performing teams in complex
environments.

Elite program for senior leaders to optimize personal leadership
effectiveness and organizational impact

Advanced framework for developing future-proof strategies
that align with organizational vision and market realities

Comprehensive program integrating strategic vision with
practical change management techniques for today's dynamic
business landscape

Strategic framework for transitioning leadership approaches
from Volatility, Uncertainty, Complexity and Ambiguity
(VUCA) to Brittle, Anxious, Non-linear and Incomprehensible
(BANI) world.

Innovative program helping leaders achieve sustainable success
through work-life integration and wellbeing practices

Comprehensive approach to identifying, assessing and
managing strategic risks in complex business environments

Structured assessment methodology for identifying and
developing promotion-ready leaders

Comprehensive program to develop exceptional leadership
capabilities that create lasting organizational impact

Advanced framework for creating high-performance cultures
through effective feedback and performance development

Strategic approach to identifying, allocating and optimizing
organizational resources for maximum impact

Comprehensive assessment and development framework for
identifying and accelerating executive talent

Highly customized coaching program addressing specific
leadership challenges and opportunities

Comprehensive program teaching leaders to integrate coaching
approaches into their leadership style

Are You
Interested

Expected Preferred

Participants

Preferred
Venue

Bahrain

Bahrain

Bahrain

Bahrain

Bahrain

Bahrain

Bahrain

Bahrain

Bahrain

Bahrain

Bahrain

Bahrain

Bahrain

Bahrain

Bahrain



Enhanced Name

Emotional Leadership
Advantage

Mentoring Excellence
Certification

Performance
Breakthrough
Coaching

Results-Driven Team
Accelerator

Team Synergy Catalyst

Culture Code
Navigator

Talent Selection
Science

Personal Style
Blueprint

Executive
Breakthrough
Intensive

Leader as Coach
Excellence

Assessment, Coaching & Mentoring

Target Audience Brief Description Are You Expected Preferred Preferred
Interested Participants Month Venue

Executives, Department Advanced program for leaders to harness emotional 1 Bahrain

Managers intelligence for enhanced influence and impact

Experienced Professionals, Comprehensive program preparing experienced professionals 1 Bahrain

HR Leaders to become effective mentors

Executives, Department One-on-one coaching engagements designed to accelerate 1 Bahrain

Heads leadership effectiveness and personal impact

Team Leaders, Project Practical framework for aligning teams around shared 1 Bahrain

Managers objectives and maximizing collective results

Team Leaders, Project Comprehensive approach to creating high-performing teams 1 Bahrain

Managers through connection, motivation and shared purpose

HR Leaders, Change Comprehensive framework for assessing and developing 1 Bahrain

Managers organizational culture aligned with strategic objectives

Hiring Managers, HR Advanced methodology for using psychometric assessments to 1 Bahrain

Professionals enhance hiring accuracy and cultural fit

All Professionals, Team Self-awareness program helping professionals understand their 1 Bahrain

Members personality patterns for improved relationships

C-Suite Executives, Senior ~ Highly customized coaching program addressing specific 1 Bahrain

Leaders leadership challenges and opportunities

Managers, Team Leaders Comprehensive program teaching leaders to integrate coaching 1 Bahrain

approaches into their leadership style




Management

Enhanced Name Target Audience Brief Description Are You Expected Preferred Preferred
Interested Participants Month Venue
Workplace Positivity All Employees, Customer- Practical framework for creating positive workplace impact 1 Bahrain
Champion Facing Staff through attitude, behavior and communication
Leadership Essentials New and Aspiring Managers Foundational leadership program covering essential capabilities 1 Bahrain
Toolkit for new and emerging leaders
Workplace Impact Ambitious Professionals, Comprehensive program for professionals seeking to maximize 1 Bahrain
Accelerator High-Potentials their organizational impact and career advancement
Innovation Mindset Senior Decision Makers, Advanced framework for developing breakthrough solutions to 1 Bahrain
Accelerator Innovation Leaders complex business challenges
Mind Mapping Mastery Administrative Professionals, Practical approach to using mind mapping for enhanced 1 Bahrain
Project Coordinators organization, planning and creative thinking
Innovation Catalyst Innovation Managers, Comprehensive certification program for innovation leaders 1 Bahrain
Certification Product Leaders driving organizational creativity and change
Structured Innovation Engineers, Product Systematic innovation framework using TRIZ methodology to 1 Bahrain
Lab Developers solve complex technical and business challenges
Complex Problem Senior Managers, Decision Structured methodology for breaking down complex 1 Bahrain
Decoder Makers organizational challenges into solvable components
Priority Power System Managers, Project Leaders Practical methodology for determining high-impact priorities 1 Bahrain
and focusing team energy for maximum results
Results Accelerator Project Managers, Team Structured approach to setting compelling goals and creating 1 Bahrain
Framework Leaders pathways to measurable results
Strategy Execution Department Heads, Project ~ Practical framework for translating strategic plans into 1 Bahrain
Mastery Leaders executable initiatives with measurable outcomes
Time Mastery Blueprint Busy Professionals, Advanced strategies for treating time as a critical investment 1 Bahrain
Managers and maximizing return on time spent
Process Revolution Operations Managers, Transformative methodology for reimagining business 1 Bahrain
Blueprint Quality Leaders processes to achieve breakthrough performance improvements
Front-Line Leadership First-Line Managers, Team Essential leadership program for new managers transitioning 1 Bahrain
Edge Supervisors from individual contributors to people leaders
Operational Excellence Administrative Practical approach to streamlining administrative workflows for 1 Bahrain
Catalyst Coordinators, Operations maximum efficiency and effectiveness
Managers
Solution Architecture Department Managers, Practical framework for addressing operational challenges with 1 Bahrain
Toolkit Supervisors sustainable, team-based solutions
Decision Intelligence Managers, Decision Makers = Comprehensive approach to making high-quality decisions in 1 Bahrain
Framework complex, uncertain environments
Business Process Managers Strategic approach to optimizing business processes to enhance 1 Bahrain

Redesign

efficiency, quality, and customer satisfaction.



Enhanced Name Target Audience Brief Description Are You Expected Preferred Preferred
Interested  Participants Month Venue
Public Sector Government Leaders, Public = Specialized approach to leading change initiatives in public Bahrain
Transformation Architect | Sector Managers sector environments
Digital Document Archiving Staff, Practical methodology for creating efficient, accessible digital Bahrain
Management Administrative Staff document systems
Administrative Administrative Practical methodology for creating clear, effective administrative Bahrain
Documentation Coordinators, Executive documentation
ERCEllE e Assistants
Executive Assistant Executive Assistants, Essential skills for high-performing administrative professionals Bahrain
Masterclass Administrative Staff supporting leadership effectiveness
Office Management Office Managers, Executive =~ Comprehensive framework for creating exceptional office Bahrain
Reinvented Assistants environments and administrative systems
Business Reporting Managers, Analysts Comprehensive approach to creating reports that drive Bahrain
Mastery understanding and decision-making
Career Catapult Program High-Potential Employees,  Accelerated development program for high-potential employees Bahrain
New Managers preparing for leadership roles
Listening Leadership Managers, Supervisors Essential methodology for using attentive listening to enhance Bahrain
understanding and effectiveness

Professional Presence Corporate Staff, Diplomatic  Comprehensive guide to professional etiquette, image and Bahrain
Mastery Personnel presence in business contexts

hallengin Managers, HR Professionals  Practical approach to navigating interactions with challengin Bahrain
Challenging g PP gating ging
Conversations Toolkit personalities and situations
Communication Impact | All Professionals Transformative approach moving beyond basic communication Bahrain
Mastery to creating meaningful connections
Connection Intelligence All Professionals, Team Practical methodology for building stronger professional Pelbitin

Members relationships through effective communication

Deep Listening Managers, Customer Service Advanced framework for using listening as a strategic tool for Bahrain
Advantage Staff understanding and influence
Organizational Communications Staff, Strategic approach to creating clear, consistent communication Bahrain
Messaging Architect Administrative Coordinators through effective memos and messages
Influential Speaking Executives, Presenters Comprehensive approach to delivering high-impact Bahrain
Mastery presentations that inspire and persuade
Presentation Impact Executives, Presenters Advanced framework for creating and delivering presentations Bahrain
System that drive decisions and action
Strategic Negotiation Executives, Sales Leaders Advanced methodology for achieving win-win outcomes in Bahrain
Mastery complex negotiation scenarios
Customer Experience Customer Service Teams, Comprehensive framework for designing and delivering B
Designer Service Managers exceptional customer experiences
Client-Centricity Customer Service Teams, Strategic approach to creating exceptional client experiences Bahrain
Excellence Sales Professionals through ownership and accountability
Ethical Leadership All Professionals, New Essential framework for understanding and applying Bahrain
Compass Employees professional ethics in the workplace
Personal Growth All Professionals, New Foundational program for continuous self-improvement and Bahrain
Accelerator Graduates professional development
Productivity Powerhouse |Busy Professionals, Practical techniques for maximizing productivity through Bahrain
System Managers effective time management strategies
Resilience Building All Professionals Comprehensive approach to building resilience and managing Bahrain
Toolkit workplace pressure effectively
Emotional Mastery Managers, Team Leaders Practical framework for applying emotional intelligence to B
Blueprint enhance personal effectiveness
Personal Effectiveness All Professionals Comprehensive approach to maximizing personal productivity, Bahrain
Mastery focus and impact
Workplace Happiness HR Professionals, Culture Specialized program for professionals creating positive work Beliretia
Architect Leaders environments that enhance wellbeing
Question Master Class Managers, Trainers, Advanced methodology for using questions to drive learning, Bahrain

Investigators

problem-solving and change



Enhanced Name

Advanced Analytics
Toolkit

Data Insights Mastery

Data Storytelling &
Visualization

Learning Impact
Metrics

Learning Needs
Architecture

Workplace Wellbeing
Architect

Employee Experience
Designer

Certified Associate in
Project Management
(CAPM)

Problem-Driven
Iterative Adaptation
(PDIA)

Project Management
for Non-PM

Project Management
Professional (PMP)

Public Sector Project

Excellence

Business Process
Reengineering

ISO Quality Assurance

Technical

Target Audience Brief Description Are You Expected Preferred Preferred
Interested  Participants Month Venue

Researchers, Data Comprehensive framework for processing, analyzing and 1 Bahrain

Specialists interpreting complex data sets using SPSS

Analysts, Researchers Advanced statistical analysis methodologies for extracting 1 Bahrain
meaningful insights from complex data

Analysts, Decision Makers ~ Practical approach to transforming data into compelling visual 1 Bahrain
insights that drive decisions

Training Managers, HR Comprehensive framework for measuring and demonstrating 1 Bahrain

Leaders the business impact of learning initiatives

HR and Training Systematic methodology for identifying and prioritizing 1 Bahrain

Professionals organizational learning needs

HR Professionals, Team Practical approach to creating psychologically safe work 1 Bahrain

Leaders environments that support mental wellbeing

HR Leaders, Department Strategic framework for creating exceptional employee 1 Bahrain

Managers experiences that drive engagement and retention

Specialists, Project Entry-level certification for project practitioners who want to 1 Bahrain

Assistants demonstrate their understanding of project management
fundamentals.

Managers Framework for addressing complex organizational challenges 1 Bahrain
through iterative learning and adaptation.

Specialists Essential project management concepts and tools for 1 Bahrain
professionals who manage projects without formal project
management titles.

Managers Gold-standard certification for project managers demonstrating 1 Bahrain
advanced knowledge and experience in leading projects.

Government Project Specialized project management methodology addressing 1 Bahrain

Managers, Public Officials ~ unique challenges of public sector initiatives

Specialists Methodology for analyzing and redesigning core business 1 Bahrain
processes to achieve dramatic improvements in performance.

Specialists Comprehensive framework for implementing and maintaining 1 Bahrain

quality management systems that meet international standards.




